Chairperson’s Year End Information Report – Oct. 2009
Committee:  Curiosity Shop

Chairperson’s Name:  Sonja Thomson

Calendar – List your committee’s activities and projected total expenses

Income – $1,027 for 217 club spots for clubs ranging in costs from $3.00 - $9.00.  The clubs were held on the last 3 Fridays of October.  
Expenses - $132.54 spent on copies; Apples $40.00, the rest went to reimburse club teachers for supplies or to pay their teaching fee.  This program is supposed to be a “cash-in, cash-out” program however, there was a large surplus of $225.76 due to teachers spending less on supplies than projected, one teacher giving back her fee to the clubs, etc.  The balance will be rolled over to be used for the After School Enrichment Clubs rather than give $1.00 per club spot refund.
Volunteer Needs – List jobs and number of volunteers required for each
Please refer to the CD which contains all the files used for 2009 Curiosity Shop and let all these forms and examples guide you.  In a nutshell,  

· Start appeal to get volunteers to teach classes in May and June of previous year with a goal of offering 5-6 class per day with a 12 student cap.  Patti Brousseau who leads the basket weaving class will need to be given a date at least 2-3 months in advance.  
· You may want to let the principal know the dates for the clubs and registration by end of June so that those can be included on school calendar.

· Call area organizations to see if they can teach a class

· September, use CHES newsletter to ask for volunteers to assist with registration and to assist with clubs as monitors (club assistants)
· I haven’t used the HS Guidance Office to get High School student volunteers – if you run short, I would sit at a table in the HS lunch room one day and sign up volunteers.
· Arrange for Apples for snacks from Knights – less expensive in bushels or ask for utility apples.
· Submit a building use form to the main office, don’t forget to ask for Social Worker Room for childcare and art room

· Make sure you get an insurance binder from anyone offering a club that is in the gym (1 million)

· Confirm the shops to be offered and create flyer that also contains pre-registration and send out via backpack mail in late September

· Host an in-person Registration Night – will need 8 volunteers (2 volunteers for each Shop day to be at one table; 2 volunteers to take in $)  Hold this in Cafeteria from 6- 7:00 on one night

· Use Excel to create class lists and track permission slips, it will also help make labels to let student know what shops they are registered for, etc.  You will need LOTS of lists – master alphabetized list per each day for main office, list for each club for teacher and volunteers, etc.

· Get a list of shops to Beth Stephens in the Main Office so she can arrange room assignments

· Send Thank You notes out to all

· Pay out expenses and fees

Meeting Schedule

Most can be done over phone and through email.  This club requires a bit of  a time commitment with regard to paperwork and tracking of permissions slips, payments, etc. and it is a difficult process to divide up the work load as it would leave the “right hand not knowing what the left” is doing.  But, you could have one person handle club descriptions and teachers and another handle the extra volunteers needed.  And /or someone can handle registration, etc.
Activities to Continue

All

Activities to Discontinue

Do not have parents send in daily permission slips any more.  See  how we handled After School Enrichment Clubs – we changed the PTA permission slip to also state that registering their child also meant the child had permission to remain after school so that children stay after and only are allowed home on bus if parents send in a note stating they won’t be attending a club.  This will save a huge amount of the chairs time as you won’t have to go into school early to gather and check permission slips.  


Additional Suggestions

· Have parents fill out PTA permission slips at the in-person registration night after they make payment, this will greatly cut down on the phone calls that need to be made to track the permission slips down.

· A list of student registrants needs to be reviewed by the principal to determine if there are any special needs students that may require a parent to attend the club with them or need some additional support due to medical, behavioral, emotional, needs.  We want students to have the support they need so that they can be successful in a “preventative way” and not have support “after” something goes wrong.  

· Dismissal process has been refined and includes these suggestions:  remind the office to release Curiosity Students earlier than general dismissal at around 2:45 and ask teachers to send them directly to cafeteria; have volunteers arrive by 2:30 for brief orientation; use table tents to visually allow students to see what table they should sit quietly at in the cafeteria while attendance is being taken. You will need to work with the CHES office to get a process down for tracking who is absent, going home early, etc. so you are prepared to have an accurate list of club attendees.  

· The Scotia-Museum classes are well done and you might want to run two of these, particularly if you are short on parent volunteers.  The Victorian Tea has been run two years in a row with limited success – I would give it a rest for a year or two.  You should run a Tae Kwon Do class each club date as it fills up.  
· The PTA expressed an interest in involving the Kindergarten students in the after school programs.  We did pilot this during the Spring Enrichment Clubs in 2009.  Many kids didn’t finish the clubs – too hectic and overwhelmed, while others were developmentally ready for them.  There were difficulties with the traffic flow of getting parents to drop off their a.m. kids back to school and trying to find permission slips from the p.m. kids in time.  Trying to get a hold of parents when a permission slips was missing in a short period of time was a challenge for p.m. kids and really means the chairperson has to be at school from 11 – 1:30 or so.  I think the Curiosity Shops met too early in the year and most Kindergarteners aren’t developmentally ready and it is an added layer of complexity to the dismissal process.
· I had to turn away about 30 children when classes all filled up.  Next year, consider allowing parents to only sign up for 2 classes instead of all three.  I hesitate to add more classes because we do have to share the cafeteria with the YMCA and dismissal would get too hectic with more classes being offered (for both volunteers and the students).  If classes don't fill up using this method, you could offer the volunteers a chance to sign up for a 3rd class as expenses typically depend on full attendance in classes.  The down side is that the Co-chair would need to juggle a longer registration week, make multiple deposits, make fee adjustments for second round of signups, etc.      
· Chris Deso (5th Grade Teacher) has a cousin that would like to teach a “fingerboarding” class.  He is an internationally recognized finger boarder (tech deck with your fingers) and the kids have asked for him and per Mr. Deso he would love to come in and lead a club. Also, reach out to Melissa Morrison, Sonja Thomson, and Marcia Brino as they may want to teach a club.  
